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Resources
Increase Registrations:
https://docs.google.com/presentation/d/1tgvnl7Hboiwo32cyqfAer4ljs21zDW_f6zU7AXW4yN8/edit?usp=sharin
g

- Important Message: Helping events grow registrations through marketing is a win/win
- Also, need to encourage timers to get RunSignup Timer Certification: Course materials on website: 

-Timer Certification Marketing Module: 
https://docs.google.com/presentation/d/1S_KG0yKWtoejmAHKp-WQvC2vIMmEAG6oeeZIaBlotWg/edit?usp=sharing
-Timer Certification Intro Module: 
https://docs.google.com/presentation/d/11Nd7BX0XtL9wuYedm3SpK49VYVYwlQck/edit?usp=sharing&ouid=1164
88976569772445551&rtpof=true&sd=true
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Today’s Agenda

● Timer Revenue Series

● Why offer Marketing as a Service?

● Email Marketing

● Race Website

● Teams/Referrals

● Coupons

● Analytics

● Q&A



Timer Revenue
Series
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RunSignup Timer 
Revenue Generation Series

5

Watch On Demand
Recorded Sessions 

https://info.runsignup.com/webinars_events/timer-tip-tuesday-registration-as-a-service/
https://info.runsignup.com/webinars_events/timer-tip-tuesday-registration-as-a-service/


Timer Industry
Services Beyond Timing

Timing a race can be the jumping off 
point to many other revenue streams. 
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81%
Of Timers Provide 
Services Beyond 

Timing 



Top Services Timers
Provide Beyond Timing

Majority of Timers Provide (50%+)
1. Registration Setup and Management
2. Race Directing, Event Management
3. Check-In Management
4. Course Certification & Set Up
5. Event Marketing
6. Item Rentals 
7. Custom Shirts or Bibs
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Marketing 
Tools
Overview and reports 
rundown to track your 
data.



Marketing Philosophy
Your Data is Your Data
● No, we won’t email or advertise your races. That means we won’t email or advertise 

other events to your participants, either. 

The Most Effective Email Marketing Comes from Sources You Trust
● Activating your community will go further than ads (for cheaper).

Technology Matters
● Marketing tools need to be at your fingertips - and they need to be easy to track and 

optimize.

Marketing Tools



Our marketing tools are all self-serve. As a Timer, you have options:

● Offer marketing as a service (with or without an additional charge) 
● Improve the relationship with your races by providing guidance and 

recommendations on marketing, but let each race manage it 
themselves (RaceDay Timer Newsletter for the latest)

● Custom Source Tracking, Google Analytics 4 and Social Media Support

Marketing Tools

Marketing Overview



Email
Marketing
Promote and keep 
participants 
informed.



Why use Email Marketing?
● Free, unlimited sending, unlimited contacts
● Supports custom lists
● Automatic de-duplication of email addresses
● Integrated with RunSignup data for up-to-the-minute lists of current and 

previous participants
● Scheduled pre-race emails for fast checkin and results!
● Email Builder and Templates in Next Gen Email
● Organizational Email

Email Marketing

Email Marketing



Email Marketing

Automated Emails

Promote Teams

Promote 
Social Media

Promote Referral 
Rewards Program

Email Marketing V2 >> Automated Emails >> Registration Follow up



Email Marketing

Email Capture Pop-Up

Email Marketing >> Email Capture



● Bold, Short Title
● Details about your communications
● Call to Action Button
● Slide-In or Pop Up 
● Custom time delay or when leaving site

Email Marketing

Email Capture Pop-Up

Don’t forget to email the list!

Email Marketing >> Email Capture



Email Marketing

Customization Options

Email Marketing V2 >> Send Email, Pre-Built Templates, or System Templates



Email Marketing

Prebuilt Emails

Email Marketing V2 >> Templates >> Pre-Built Emails



Email Marketing

Custom Tag Mapping



Email Marketing

Custom Tag Mapping continued



Email Marketing

Custom Tag Mapping continued

Before After



Race
Website
Take advantage of a 
free professional 
website.



● Free
● Marketing for you 24/7
● Optimized for Search Engines and mobile responsiveness
● Easy to build professional looking cover (home) pages
● Automatically updates based on race details
● Less human error
● Time saved

Race Website

Why Use a RunSignup Website?

Race >> Race Website



● Keeps traffic on a legacy website
● Free SSL Certificate included
● Mobile responsible
● Optimized for search engines
● Connects to your race data for 

up-to-the-second information on 
price increases, caps, etc.

Race Website

BYO Domain
MyRace.com instead of RunSignup.com/MyRace



The bulk of website design 
customizations are going to be 
centralized under the Race >> Race 
Website tab as shown here.

Race Website

Customize Website



Race Website

Horizontal or Vertical Template

Race >> Race Website >> Race Theme



Race Website

Custom Color Scheme

Race >> Race Website >> Race Theme

● Pick a default option
● Match your logo or branding
● Preview choices 



Race Website

Branding (Logo & Banner)

Race >> Race Website >> Race Theme

● Suggested banner 1200x400



Race Website

Custom Content

Race >> Race Website >> Custom Sections, Custom Content Display, & Menu Order

● Add content to your page
● Add infinite additional pages to 

your website
● Customize your menu options



Race Website

Why Cover Pages?

Race >> Race Website >> Cover Page

Why use a cover page?
● Add a more customizable homepage
● Visually appealing
● Integrate video and images 
● Data components to show real-time 

progress on challenges, fundraising, etc, 
highlight sponsors, link to social media, 
etc.

● Highlight your priorities in a prominent 
location



Race Website

Cover Page Tips

Race >> Race Website >> Cover Page

Cover Page Tips
● Add a slider to your header by adding multiple header options
● Recommended sizes of 2000x800 for full, 900x360 for split, with a Croppie 

tool to help. Images scale to fit screen
● Alternate colors & images for maximum impact
● Drag & drop sections to switch things up periodically
● Insert swag as a description image instead of a background



Race Website

Cover Pages: 
Before & After







Race Website

Website Builder

Race >> Website V2 (Beta)

● New! Components
● Transactions
● Promotion
● Demographics
● Registrations 



Teams and
Referrals
Increase participation with 
teams and incentives.



● Make it a social experience
● Add a team component
● Create an incentive program

○ Team size
○ Referral Refunds
○ Swag Rewards
○ Fundraising Refunds

Teams and Referrals Overview
Teams and Referrals



Enable Social Teams

Race >> Race Website >> Race Theme

Teams and Referrals



Team Registration
Teams and Referrals



Team Size Rewards

Participants >> Groups/Teams >> Pricing Setup

Teams and Referrals



Teams and Referrals

5% of 
Transaction $ 

came from 
referrals in 
2023 (when 

enabled)

Referral Refund & Swag Rewards

Promotion >> Referral Tracking >> Setup



To get the most out of referrals

STEP 1 - Set up Referrals and Swag Rewards
STEP 2 - Promote your Referral and Swag Rewards by creating a custom section 
on your race page
STEP 3 - Customize Social Sharing Text to prompt more posts to FB
STEP 4 - Customize Social Sharing Images to prompt more clicks and referred 
registrations
STEP 5 - Set-up Registration Follow Up emails to promote your referral program.

Referral Refund & Swag Rewards
Teams and Referrals



Team and Referrals

Referral Program in Action
● Pop-up at checkout
● Post to Facebook/Twitter/Email
● Custom tracking link embedded for referrals
● Reminder in confirmation and follow-up emails 



Teams and Referrals

Custom Source Tracking

Promotion >> Source Tracking Participant Profile View and RaceInsights



Coupons

Provide discounts to 
sweeten the deal.



● Add manually or in bulk via text file
● Discount % or $
● Discount Type (Overall, Per Registrant, Per 

Event)
● Set Expiration
● Tag your coupons for easier reporting!
● Basic and advanced options
● Event-specific coupons

Coupons Overview
Coupons

Financial >> Pricing >> Coupons



Coupons

Auto-Applied Coupons



● Automatically reward club members with 
discounted registration

● Discounts can be unique to membership level
● Membership Site Automatically Discounted 

Races component
● Available for clubs who host their membership 

on RunSignup

Club Membership Discounts

Financial >> Pricing >> Club Membership Discounts



Analytics

Custom charts and graphs 
to track your data.



● Signups - This Year vs Last Year comparison
● RaceInsights - Page Views, Signups, Transactions, & 

Donations
● Source - Referral, Email, & Custom source info
● Dashboard - Custom charts & graphs

RaceInsights
Analytics

Race Dashboard Overview



Analytics

Signups



● Overview
● Transactions
● Promotion
● Demographics
● Registrations

RaceInsights
Analytics



Teams and Referrals

Custom Source Tracking

Promotion >> Source Tracking Participant Profile View and RaceInsights



● Referral
● Email
● Custom

Source Tracking
Analytics



Charts & Graphs
Analytics



● Links (QR Code)
● Social Media Links (Facebook, Twitter, 

Instagram)
● Referral Tracking (Refunds, Swag, & 

Social Sharing)
● Custom Source Tracking
● Advanced Conversion Tracking

○ Facebook Pixel & Conversion API
○ Tik Tok pixel
○ Google Analytics 4

Basic Marketing Features
Analytics



● Professional Website with built-in SEO
● Custom URL or BYO Domain
● Free Email Marketing
● Drip campaigns with automated emails
● Automated Referral Program
● Automatic listing on affiliate race calendars
● Social Sharing Customization
● Facebook Custom Audience Reports
● Facebook Pixel & Conversion API installation

Marketing Continued
Analytics

● Remarketing Code support
● Ad conversion tracking
● MailChimp integration
● Google Analytics integration
● RaceInsights tracking with Custom Source Codes
● Targeted marketing lists
● Incentivized groups & teams
● Custom coupon creation and sharing
● Membership and affiliate discounts

Additional Related Marketing Features

Memberships!



Pricing Strategies
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Offer Basic Marketing as part of your base fee
● Set up Registration
● Add logos/Race Theme
● Add Sponsors

Level 1 Marketing - Flat Fee
● Includes Basic level
● Set up a simple 3-marketing email campaign
● Set up team registration and incentives

Level 2 Marketing - Flat Fee 
● Includes Level 1
● Set up email campaigns with source tracking
● Set up social media integrations/ads
● Design and Manage a Referral Program
● James: There’s a difference between turning on 

a feature and managing it!



RUNSIGNUP 
TIMER 
CERTIFICATION



RunSignup Timer
Certification

Timer Revenue

Get Certified!

● RunSignup Certification Program 
Available

● Training on registration and marketing 
tools

● Receive official RunSignup Certified 
status on website and  certification 
badge. 

● Timers with all four badges show up first 
in Timer Searches
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https://info.runsignup.com/products/raceday/raceday-certification/


Reminder: Upcoming RunSignup Timer 
Revenue Generation Series
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August 12 at 12pm ET



Questions?



Thank You For 
Joining Us Today
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Ways to increase registrations = increased revenue (improved experience, marketing, etc.
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Timer Industry
Services Beyond Timing

Timing a race can be the jumping off 
point to many other revenue streams. 
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81%
Of Timers Provide 
Services Beyond 

Timing 



Top Services Timers
Provide Beyond Timing

Majority of Timers Provide (50%+)
1. Registration Setup and Management
2. Race Directing, Event Management
3. Check-In Management
4. Course Certification & Set Up
5. Event Marketing
6. Item Rentals 
7. Custom Shirts or Bibs
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RunSignup Timer 
Revenue Generation Series
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Watch On Demand
Recorded Sessions 



RunSignup Timer 
Revenue Generation Series
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REMINDER Upcoming RunSignup Timer 
Revenue Generation Series
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Questions?
Thank You For 
Joining Us Today



Headline Goes Here 
Roboto Normal 40pt
Roboto Black 40pt
Subtitle Goes Here • Roboto Italic 15pt



Today’s Agenda

● Section Title for Topic Number One

● Section Title for Topic Number Two

● Section Title for Topic Number Three

● Section Title for Topic Number Four

● Section Title for Topic Number Five

● Section Title for Topic Number Six

● Section Title for Topic Number Seven

Subtitle Goes Here



Section Title 
Goes Here
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● Section Title for Topic Number One

● Section Title for Topic Number Two

● Section Title for Topic Number Three

● Section Title for Topic Number Four

● Section Title for Topic Number Five

Subtitle Goes Here



“Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Mauris 

nec arcu orci. Curabitur aliquet, felis id 
varius sodales, odio turpis dignissim eros, 
et ultricies purus erat non elit. Sed purus 

magna, efficitur euismod est condimentum, 
tincidunt eleifend odio. Phasellus sed dolor 

quis est mattis facilisis in non tortor. 
Pellentesque ex nibh, eleifend sed urna 

et, mattis interdum diam.”
Jane Doe • Job Title Goes Here
Company Name Goes Here

Hear From 
Our Customers
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Graphic Elements For Use

Page Title 
Goes Here
Subtitle Goes Here

A couple of short sentences or bullet points 
about the displayed screenshot go here. 

Limit the number of words for maximum 
retention.
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Section Title Goes Here

Page Title 
Goes Here
Subtitle Goes Here

Content Label

Topic Title Goes Here:

Month 00 • Lorem ipsum dolor sit amet

Month 00 • Lorem ipsum dolor sit amet

Month 00 • Lorem ipsum dolor sit amet

Month 00 • Lorem ipsum dolor sit amet

Month 00 • Lorem ipsum dolor sit amet

$10M
Lorem Ipsum

Additional 
Label

100%
Lorem Ipsum

Additional 
Label

80%
Lorem Ipsum

Additional 
Label
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Section Title Goes Here

Page Title 
Goes Here
Subtitle Goes Here

Content Label

Topic Title Goes Here
● Lorem ipsum dolor sit amet, 

consectetur adipiscing elit.
● Lorem ipsum dolor sit amet



Section Title Goes Here

Page Title
Goes Here
Subtitle Goes Here
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This layout is for use with two columns of text and no 
images or screenshots.

● This layout is best for content with short, 
bulleted list items

● Use as little text as possible
● Slides should be a visual aid to what you’re 

saying

This layout is for use with two columns of text and no 
images or screenshots.

● This layout is best for content with short, 
bulleted list items

● Use as little text as possible
● Slides should be a visual aid to what you’re 

saying



Section Title Goes Here

Page Title
Goes Here
Subtitle Goes Here
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This layout is for use with one column of text and no 
images or screenshots.

● This layout is best for content with short, bulleted 
list items

● Use as little text as possible
● Slides should be a visual aid to what you’re saying



Graphic Elements 
For Use

83

● New Logos

● Icons

● Stat Bubbles 

● Basic Charts & Graphs

● Screenshot Photography

● Live Event Photography

Use these graphics to create your own layouts 
and add dynamic content to your pages
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Main Logos
Graphic Elements For Use
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RaceDay Suite Logos
Graphic Elements For Use
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Graphic Elements For Use

General Icons



Graphic Elements For Use

RaceDay Icons

Swag StoreUsers • Customers • People Payments
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Generic

Endurance Events



Graphic Elements For Use

RunSignup Icons

Swag StoreUsers • Customers • People Payments

88

Generic

Endurance Events
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Lorem 
ipsum dolor 

sit amet, 
consectetur 

adipiscing elit. 
Sed cursus ante 
dapibus diam.

$10M 
Lorem Ipsum

Additional 
Label

100%
Lorem Ipsum

Additional 
Label

$10M
Lorem Ipsum

Additional 
Label

100%
Lorem Ipsum

Additional 
Label

80%
Lorem Ipsum

Additional 
Label

Graphic Elements For Use

Stat Bubbles
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Lorem 
ipsum dolor 

sit amet, 
consectetur 

adipiscing elit. 
Sed cursus ante 
dapibus diam.

$10M 
Lorem Ipsum

Additional 
Label

100%
Lorem Ipsum

Additional 
Label

$10M
Lorem Ipsum

Additional 
Label

100%
Lorem Ipsum

Additional 
Label

80%
Lorem Ipsum

Additional 
Label

Graphic Elements For Use

Stat Bubbles
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25.2%
Lorem ipsum dolor sit 

amet, consectetur 
adipiscing elit. 

Sed cursus ante 
dapibus diam.

25.2%
Lorem ipsum dolor sit 

amet, consectetur 
adipiscing elit. 

Sed cursus ante 
dapibus diam.

25.2%
Lorem ipsum dolor sit 

amet, consectetur 
adipiscing elit. 

Sed cursus ante 
dapibus diam.

Graphic Elements For Use

Stat Bubbles



Chart Title
Section Title

Data 
Title

Data 
Title

Data 
Title

Data 
Title

Data 
Title

XX XX XX XX XX

XX XX XX XX XX

XX XX XX XX XX

Section Title

Data 
Title

Data 
Title

Data 
Title

Data 
Title

Data 
Title

XX XX XX XX XX

XX XX XX XX XX

XX XX XX XX XX
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Graphic Elements For Use

Basic Charts & Graphs
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Graphic Elements For Use

Screenshot 
Photography
Use this layout to showcase product 
screenshots for desktop

To insert an image:
● Click on the icon on the laptop 
● Select “Upload from computer”
● Click through to where your image 

file is located on your computer, 
select the file, and hit enter. 
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Graphic Elements For Use

Screenshot 
Photography
Use this layout to showcase product 
screenshots for mobile

To insert an image:
● Click on the icon on the mobile device 
● Select “Upload from computer”
● Click through to where your image file 

is located on your computer, 
select the file, and hit enter. 
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Graphic Elements For Use

Screenshot
Photography
Use this layout to showcase product 
screenshots for desktop + mobile

To insert an image:
● Click on the icon on the laptop 
● Select “Upload from computer”
● Click through to where your image file 

is located on your computer, 
select the file, and hit enter. 
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Graphic Elements For Use

Screenshot
Photography
Use these devices to 
create your own layout(s)
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Click to 
Download 
these images 

from BrandFolder

Graphic Elements For Use

Live Photography

https://brandfolder.com/s/97xs5jwgwq5w4668j74hms5p

