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AI History



AI - Historical Context
● 2009 Princeton Picture/Label database begins - ImageNet bu Fei-Fei Li

● 2010-12 Contest won by Univ Toronto with AlexNet (It had 60 million parameters and 650,000 
neurons) - Alex Krizhevsky in collaboration with Ilya Sutskever and Geoffrey Hinton.  Triggers Deep 
Learning (on Nvidia using CUDA)

● 2012-22 - Machine Learning Specific applications - eg. Bib Tagging in 2016 on RunSignup

● December, 2015 OpenAI Founded

● 2017 - Google Transformer paper

● 2021 Nvidia Revenue $16B

● July, 2022 - MidJourney Released to public

● November, 2022 - ChatGPT Released to public - General Intelligence realized

● 2024 - RunSignup begins CoPilot for Development - 0-5% productivity improvement

● Today - Nvidia Revenue TTM $148B, ChatGPT is 5th most visited website
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AI History

https://en.wikipedia.org/wiki/Fei-Fei_Li
https://en.wikipedia.org/wiki/Artificial_neuron
https://en.wikipedia.org/wiki/Alex_Krizhevsky
https://en.wikipedia.org/wiki/Ilya_Sutskever
https://en.wikipedia.org/wiki/Geoffrey_Hinton
https://en.wikipedia.org/wiki/Attention_Is_All_You_Need


Neurons & Neural Networks
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AI History



AI Today
● Meta, Microsoft, Google will spend $200 Billion on AI this year
● General Intelligence Models are Maturing Quickly - ChatGPT 5, Gemini 2.5, Llama 4, Claude 4, Grok 4
● DeepSeek V3 or R1 - Open source and blew market open in December, 2024

○ 670 Billion Parameters (10,000X 2012) & Chain of Thoughts (early Reasoning) & Mixture of 
Experts
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“If you are training one single speech recognition machine learning model these days, 
one, just one model, the number of math operations like adds or multiplies to 
accomplish it is actually greater than the number of grains of sand on the earth.”

Nvidia Blackwell Processor - 144 PetaFlops - 
144,000,000,000,000,000 floating point operations per second

AI Today



DeepSeek 
Example

● DeepSeek-V3, a strong Mixture-of-Experts 
(MoE) language model with 671B total 
parameters with 37B activated for each token.

● Pre-train DeepSeek-V3 on 14.8 trillion diverse 
and high-quality tokens

● DeepSeek-V3 required only 2.788M H800 GPU 
hours for its full training.
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Stargate Initial Phase - 400,000 GPU’s
- Less than a Day to Complete Deepseek 

Training

AI Today



Google Gemini Token Growth
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AI Today

1 Million tokens is equivalent to about 750,000 words.
Approximately the number of words in over 

500,000,000 copies of War and Peace.



ChatGPT Advances Past 12 Months
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AI Today



MCP - How LLM’s Talk to Transactional and Database 
Systems like RunSignup
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AI Today

Claude, 
ChatGPT, etc.

Trained on 
Web Text 
Content

MCP ServerTransactional 
System

Database



AI 2027 - ai-2027.com 
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AI Future

50,000 “Reliable Agents”
Each 15X a Human

330,000 “Superhuman AI 
Researchers”

Each 57X a Human

http://ai-2027.com


Learn More About AI

Co-Intelligence: Living and Working with AI by Ethan Mollick - book 
that explains how AI can be used. The perfect place to start.  

Acquired Podcast - Nvidia Episodes, especially #3 - Great podcast, 
and there are other excellent (long)episodes that touch on AI.  

Acquired Podcast - Vercel Vibe Coding - What got us started on 
v0.dev

Dario Amodei, Anthropic Founder Interview - Lex Fridman podcast

Dennis Hassabis, Google DeepMind - Hard Fork Podcast
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AI Today

https://www.amazon.com/Co-Intelligence-Living-Working-Ethan-Mollick/dp/059371671X/
https://www.acquired.fm/search?query=nvidia
https://www.acquired.fm/episodes/nvidia-the-dawn-of-the-ai-era
https://www.acquired.fm/episodes/building-web-apps-with-just-english-and-ai-with-vercel-ceo-guillermo-rauch
https://lexfridman.com/dario-amodei
https://www.nytimes.com/2025/05/23/podcasts/google-ai-demis-hassabis-hard-fork.html


RunSignup AI
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RunSignup AI

How RunSignup is Helping Events
Harness the Power of AI



RunSignup 
Helping Events With the Rate of Change
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● Thomas Friedman - 2016
● Technology is changing faster than we humans 

can keep up.
● RunSignup is trying to make AI useful for our 

customers
● Events are likely to continue to be sought after 

by humans, and are likely to continue to require 
humans to operate them

RunSignup AI



First Steps for RunSignup
● Apr ‘24 - Enabled Github Copilot 
● May ‘24 - Recommended Queu.ai for Chatbot
● Dec ‘24 - Rich Friedman (CTO Noom) Discussion
● Jan ‘25 - 25 Friedman Demo

“Year of AI”
● Jan ‘25 - Many developers play with Cursor
● Feb ‘25 - Cursor implemented for all developers

○ Custom Rules and Security Precautions

AI Today

http://queu.ai


Cursor AI Example - UX Generation
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Cursor GeneratedOriginal

Internal AI Development

20%+ Productivity Improvement



RunSignup

OpenAPI - API for AI
OAuth 2 - Security for AI
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RunSignup AI

Database

RunSignup API

RunSignup Open API

Oauth 2



RunSignup AI for Vibe Coding
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● New Generation of AI Development
○ Prompt Development
○ V0.dev

● RunSignup adds OpenAPI and OAuth2

● RunSignup Platform for Vibe Coding

● Participant & Attendee Applications and Agents
○ Find a Race
○ Results Kiosk & Results Printing
○ Top Fundraiser Leaderboard

● RunSignup & TicketSignup Dashboard Extension
○ TicketSignup Timed Entry Dashboard
○ Custom Reports and Dashboards

RunSignup AI



Recall MCP
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AI Today

ChatGPT

Trained on 
Web Text 
Content

MCP ServerTransactional 
System

Database



RunSignup

RunSignup MCP
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RunSignup AI

Database

RunSignup API

RunSignup Open API

RunSignup MCP 
Server AI Agent



21

AI and MCP



AI is the New User Interface
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RunSignup AI



RunSignup AI Chatbot
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● Free Website V2 Chatbot
● Auto-trained on your Website Content
● Auto-connected with Event Data

● Daniel Beasley, founder of Queu.ai 
● Jon Maron, Senior Developer

● Limited Availability - Join the Waitlist - 
https://runsignup.com/chatbot 

“We saw an 80% reduction in emails, participants were 
getting answers faster than we ever could, and we’re now 
saving 5–10 hours a week on support.”
David Hutnik, Coastal Race Productions

RunSignup AI

http://queu.ai
https://runsignup.com/chatbot


AI Chatbot

RunSignup AI Chatbot
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AI Chatbot

RunSignup | TicketSignup AI Chatbot
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● Chatbot handles repetitive questions
○ Where is packet pickup?
○ Where do I park?
○ What time does the 10k start?
○ Are dogs allowed on the course?
○ What are awards?
○ Are there refunds?
○ Where’s my confirmation email?



AI Chatbot

Chatbot Understands Dynamic Data
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● Understanding when website updates occur and new content and/or data is available
● Event info that changes

○ “When does the price go up?”
○ “When does registration close?
○ “Am I registered for this race?”

● Results
○ “What was my time?” 
○ “How did I finish compared to Daniel Beasley?”
○ “What’s my bib number?”

● Photos
○ “Are there any pictures of me crossing the finish line?”



FAQ Component
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RunSignup AI



AI Chatbot

Long Term Customer Service Agent
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● Deliver customer service directly
○ Can you transfer my bib to my friend?
○ Move my registration from the full to 

the half.
○ I need to defer my registration to next 

year.
○ I need to change my shirt size.
○ I can’t make the event. What are my 

options?

● AI Agent for Event Directors (dashboard)



Example of the Future
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RunSignup AI Future



RunSignup AI Future
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● MCP discovery will eventually be incorporated 
into all LLM’s like ChatGPT, Gemini and Claude

● Improved Event Searching based on content + 
real data

● Most actions done in the RunSignup AI Chatbot 
will be available from any ChatGPT type 
interface

● Chat interfaces will expand to voice and visual

RunSignup AI Future



Questions?
Thank You!


