
AI to Streamline 
Event Operations
AI to Help Your Daily Workflow



Agenda
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● How to Think About AI

● AI for Customer Support 

● AI for Race Optimization 

● AI for Data Analysis

● AI to Maintain an Internal Playbook



How to Think 
About AI



What AI Can Do 
(And Can’t)

How to Think About AI

AI Can:
● Recognize patterns and make 

recommendations based on them

● Perform calculations

● Access thousands of documents at a 
time to find the answer to many 
questions

● Create content from a human prompt

● Automate repetitive tasks
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AI Needs You For:
● Creativity and invention

● Understanding what questions to ask

● Ensuring accuracy and limiting 
“hallucinations”

● Correct inputs for content

● Common sense and ethical 
judgements



Working AI Into 
Your Day

● AI is changing fast. Don’t get overwhelmed trying 
to use and test it all - find a few problems to a 
address and start small.

● Focus on the challenges of your event, not all the 
possible uses of AI.

● Learn about the different tools available to you, and 
try the free versions.

● Once you better understand your likely use-cases, 
invest in one or two paid AI assistants to take 
advantage of newer models and fewer limits.
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How to Think About AI



AI Customer 
Support



RunSignup AI
Chatbot
Chatbot agent trained to solve the evergreen problem of 
participants not reading your FAQ.

● Upload your FAQ and specific information about 
your race 

● Name your chatbot agent to specifically reference 
your race

● Link to your agent from your race website and 
communications

● Bot’s knowledge is limited to what you provide

● Reduces email volume by 70-80%

● Built by the creator of Queu.ai chatbots 

○ Small beta program beginning; wide release 
coming soon! 7

AI Customer Support

http://queu.ai
https://docs.google.com/file/d/1uD_UHXtDjYdEZkkzz1p4rGqG8sXdd9yN/preview


"We immediately 
noticed emails nearly came to 
a halt—so much so that I was 

worried something was broken. But it 
turned out the AI agent was just doing its 

job, answering questions like a trained 
team member. In the end, we saw an 80% 

reduction in emails, participants were 
getting answers faster than we ever
 could, and we’re now saving 5–10 

hours a week on support."
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David Hutnik, Coastal Race 
Productions



Backend Setup
● Step 1: Train your agent with race 

data (website, PDF, word or txt 
document, Google Doc, etc.)
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AI Customer Support



Backend Setup
● Step 1: Train your agent with race 

data (website, PDF, word or txt 
document, Google Doc, etc.)

● Step 2: Instruct your agent on how 
to act and respond.
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AI Customer Support



Track Analytics
And Conversations
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AI Customer Support



Negative Split
3 Chatbot Agents for the 3 races 
with the highest volume of support

● “Texi” for the Houston Kids 
Tri

● “The Res” for the Resolution 
Run

● “Frankie” for the Houston 
Fourth Fest

● Quick links for common 
questions

● Ability answer many (most) 
questions related to the 
race.
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AI Customer Support



Negative Split
What happens if the agent cannot 
answer the question:

● The agent will let the 
customer know they don’t 
know the answer. Then, it 
will offer to forward the 
question to the race team

● The customer must input 
their information (name and 
email), and it will go to the 
race director.

● Contact us form and 
escalations will be in later 
versions of the RunSignup 
chatbot.
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AI Customer Support



AI for Race 
Optimization



Pricing for
ChatGPT
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Open AI for Race Optimization

● Anyone can access for free
● New features, more organization 

tools, extended limits with paid 
versions.



Using Projects
In ChatGPT
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Open AI for Race Optimization

● Projects can help you keep your 
conversations organized and make it 
easy to find and-restart 
conversations.

● For example:

○ Use a separate project for each 
race

○ Use a separate project for each 
goal in the race (I.E. reporting, 
design, email copy)

● Move previous chats to the 
appropriate project

● House files for the project within that 
folder for easy access



ChatGPT
Email and Website Content
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Open AI for Race Optimization

● Use for revision and 
brainstorming, not as a finished 
product!

● Feed an individual prompt (I.E., 
revise this description) or your 
entire event website

● Good for formatting your 
content to be readable and 
organized

● Avoid the “uni-voice” description 
with the same words and emojis 
as every other race.

● Important to include all details 
about your event in text so AI 
can access them!



ChatGPT
For Design & Website
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Open AI for Race Optimization

For small races without a design 
budget and/or updating imagery for 
any race.

● Get and tweak color palettes

● Create logos and headers

● Resize images

● At this point, we recommend 
avoiding a lot of people in AI 
generated images. 



ChatGPT
Get & Tweak a Color Palette
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Open AI for Race Optimization

● Describe the kind of color 
palette you’re looking for (use 
seasons, emotions, references 
to other palettes)

● Ask to see the color palette (not 
just the hex codes)

● Revise the color palette with 
requests for changes to specific 
colors (or to start over)



ChatGPT: Logo
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Open AI for Race Optimization

● Ask for help designing a logo. Use 
as many specifics as possible:

○ Race Name
○ Color palette
○ Location
○ Distance
○ Key landmarks/race themes

Shape and size
● Ask for revisions
● Ask for a single color version
● Ask for multiple file types

Note:
● Image creation takes longer than 

answering a simple question!
● Errors can happen.You may need to 

ask again.
● Will likely need edits - little things 

offline, etc



ChatGPT: 
Creating a Header Image
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Open AI for Race Optimization

Can be useful, but limited.

● Be specific. 

● Best if you either have a photo you 
want to adjust/add to a header or 
want a generic image (I.E., an empty 
park)

● Sometimes asking for an 
adjustment will lead to another 
change that wasn’t requested, 
making edits challenging (I.E. the 
colors on the images to the right)



ChatGPT: ReSizing Images
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Open AI for Race Optimization

Can be useful, but limited.

● Be specific

○ Ask for cropping versus 
stretching

● ChatGPT can’t improve the quality 
of your original image. If your 
original is 1000x1000 and you 
resize & crop it to 2000x400, the 
quality will decrease

● Easiest if you’re keeping the same 
ratio (600x600 to 200x200)



ChatGPT: Canva GPT

23

Open AI for Race Optimization

Access to Canva in a conversational 
setting

● Ask for what you need (instagram 
post, header image, etc)

● ChatGPT will give you a template to 
start with 

○ Opens in Canva

● Limitation: there are still Pro 
account limitations applied once 
you open in Canva

○ I.E., cannot remove 
watermarks, download with 
transparent background, etc.

● Note: there are multiple GPTs 
labeled Canva. Most link to other 
tools - use the one from Canva



Alternative
(Actual) Canva for Header Images and Graphics
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Open AI for Race Optimization

● More robust graphic tool with some 
built-in AI features

● Avoid asking for complex designs or 
large groups to be created from 
scratch

● Best for simple AI edits such as 
removing backgrounds, resize 
images, and asking for basic AI 
edits to your graphics.

● Pro required for some actions 
(background remover, resizing 
images, transparent backgrounds)

https://docs.google.com/file/d/1mzxLL5Qwd_DTq4lxvgL6AP43WCSfk9h6/preview


AI for
Data Analysis



How AI Can Help
With Data

AI for Data Analysis 

● Build custom reports using the data 
from two (or more) separate reports

● Identify race trends and patterns

● Compare your race to “average”



Google AI Studio

27

AI for Data Analysis 

● Extract data from reports quickly 

○ No sorting, deduplicating, etc.

○ YOY demographic reporting, 
t-shirt to age comparisons, 
trends in your data

● Stream your screen (Google Docs 
reports work great)

● Talk or type in real time to 
communicate with Google AI Studio

● Example: evaluating repeat runners 
and the age of runners likely to 
return

https://docs.google.com/file/d/1OoYcpDbzT7ApDJddgPOBCmOwtoYMxPOF/preview


Google AI Studio
Example: Evaluating 
Giveaway Sizes
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AI for Data Analysis 

● Download Giveaway reports from 
Reports >> Giveaways/Add-Ons >> 
Giveaways and upload to a Google 
sheet

● Stream your window, and let Google 
AI Studio access all year’s data

● Get averages for each size, average 
total order

● Evaluate trends to determine if there 
has been a shift over time to take 
into account



Google AI Studio
Example: Adjusting 
Pricing Schedule
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AI for Data Analysis 

● Download the Registration 
Periods Report from your 
Dashboard. Add a few years 
to a Google Sheet 

● Stream your window, and let 
Google AI Studio access the 
data

● Evaluate if earlier, later, or 
more frequent price increases 
would increase your revenue 

○ Pick a different goal 
than revenue, based on 
what’s important for 
you



Compare Your Race
To the Average Race
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AI for Data Analysis 

● Use our RaceTrends chatbot to 
see how your data matches up 
with the national average

● RunSignup.com/Trends >> Ask 
Agent Data

● Get comparisons compared to 
“normal” and key takeaways to 
help you understand the 
differences.

http://runsignup.com/Trends


AI for Internal 
Operations



Marketing and 
Pricing Plans
Use ChatGPT for a template for your 
marketing plan and pricing strategy.

● Feed more details about your 
race for a more precise 
response.

● Always use human-power to 
adjust and edit the plan!

● Download into a spreadsheet 
for an easy-to-read (and easy 
to edit) template.
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AI for Internal Operations



Scheduling Tasks
Have ChatGPT notify you at pre-set days and times to 
keep you on track

● Only available on paid versions (Plus, Pro, or 
Team)

● Make sure you’re using the right version:
○  "GPT-4o with scheduled tasks", "o3", or 

"o4-mini"
● Make sure push notifications are enabled in 

ChatGPT and your browser
● Upload your race timeline and get regular 

notifications of what you need to get done.
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Internal Operations

https://www.google.com/search?cs=0&sca_esv=f9f414d1fdafdf5e&q=GPT-4o+with+scheduled+tasks&sa=X&ved=2ahUKEwjAg4-454KOAxXsvokEHUOqHY8QxccNegQIIxAB&mstk=AUtExfCzT7JACBl6DF9Hf0vEpXQDi3jXIFvFzSLho3mTyuyrUGfPV3m6SLrYVQiJ1RH8St_bCSc5uH5_xKbiO13cOqGU0OgdkkQhPzviEwyY4RGBmIBtW11BoFMhLN1UzP72i0G08h79tcTzhJh8SMAUAWuxWgm0qM1-CHqQmiWhzC3GI6E&csui=3


Scheduling Tasks

Schedule tasks for ChatGPT instead of for you.

● Ask ChatGPT to search for information and 
provide you with updates and summaries on a 
dedicated schedule

● Have Chatgpt email you the summary! This is 
configured in the settings

● As always: requires some tweaking of your 
prompts!

○ Example: exclude political races from 
the summary
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Internal Operations



AI Agents
● AI Agents can perform more complex tasks, 

autonomously
○ Multi-step prompts 

● ChatGPT Agents are available to Pro, Plus, and 
Team plans

● Runs remotely; you can see what the agent is 
working through

○ Shows “thought process” for the steps it’s 
taking and any troubleshooting

○ Actively going through multiple websites to 
find the correct information

○ Will take awhile - it’s active research 
happening

● Recommend disabling any plugins - they can 
impact ability to connect to pages. 35

Internal Operations



AI Agents
Identifying Sponsors

Prompt: 

I'm looking for ideas for companies to reach out to to sponsor my race: 
https://runsignup.com/phillymayorscup 

Our current sponsors are: 
● Roadkill Running https://roadkill.run/ 
● Punch Buggy Brewing: 

https://www.instagram.com/punchbuggybrewingcompany/ 

We are looking for a few more local sponsors that would be a good fit for 
the event, but won't compete with our existing sponsors. Please come up 
with a list of 10 companies to reach out to, including the decision-makers 
and their emails and phone numbers.

Internal Operations



AI Agents
Identifying Sponsors
Results:
Took about an hour to complete

● Good array of local businesses with a focus on fitness 
and/or food that could be a good fit

● Still requires vetting 
○ Found potential contacts - some are generic

Recommendations for better results:
● Add more specifics about what to look for in a 

potential company (I.E., sponsors similar races)
● Clarify that you want the decision-maker’s contact 

info (or what roles would be useful), not just their 
names + a generic contact

● Request more suggestions than 10 to cast a wide net
○ Use suggestions as a brainstorming tool
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Internal Operations



Questions?
Thank You!


