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2025 Key Metrics
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$3 Billion
February, 2025



Strategic Position in Event Technology
● Differentiated Product

○ Event Based Website and Email and Soon TXT
○ Race Day RealTime
○ Calendar Based Timed Entry with MTE
○ Membership

● Faster Product Cycle
○ Long Term Development Team
○ Large % of Codebase is New and Reusable
○ AI Adoption Faster than Competitors
○ Philosophical Embrace of Long Term Development

● More Efficient Sales & Support
○ Long Term Team with Deep Knowledge of Market and Customers
○ Self Serve, Multi-Mode Knowledge Bases
○ Long Term Sales Approach
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AI
● Tangible AI Technology for Events
● Building our Own AI Agent Infrastructure
● Plans for Pervasive AI

○ Within our Products
○ Via Major LLM User Experience

No
Innovators
Dilemma



Growth in 2026
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● 2026 Growth Factors
○ Clear Market Leader

■ Dominant Share of New Races
○ Chronotrack Reg, Stack closing
○ USA Cycling Opening Up
○ RaceDay Products
○ MTE Mature with References
○ Membership - Ticket
○ Eventbrite



2026 Product Plans
● Race Website V2 in Races
● TXT Marketing
● Super Lists
● RaceDay

○ Timer Dashboard
○ Results V2
○ RaceDay Tools

● Infrastructure
● V2 Features for RunSignup

○ Volunteer V2
○ Rich Image/Data - Finish Cert, Member Card...
○ Store V2
○ Questions V2
○ Coupons V2
○ Loyalty 7

● P2P
● Calendar Based Timed Entry Ticketing
● Membership - Ticket Integration

● RunSignup AI
○ Infrastructure
○ Front End (Results, Buy in Chat, 

Participant Management)
○ Dashboard (Reporting, Actions)



Website V2 for New Races
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● New Races will Generate Website V2
○ Existing races still need to migrate manually

● Updated Wizard with New Banner, Color, Font
● New Template Capability
● Upgraded Image Gallery

○ More system and banner images
○ Used across all images for Website V2 and Email V2
○ Optimized image sizes and webp support

● Event List



TXT Marketing

● Unique number for each event
● Available across races, tickets, P2P, memberships
● $0.01 per message
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Super Lists

● Flexible Filter Combinations
● Dynamic Lists
● Automated Contact Matching
● Tightly Integrated with EMail
● Export Capability
● Over time integrates with TXT 

Messaging
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RaceDay
● Results V2

○ New Cover Page
■ Multiple Stats & Graphs
■ Configurable
■ Includes Weather

○ Updated Individual Results
● Timer Dashboard - Realtime
● Modern RaceJoy UX
● Mobile Tools App

○ Announcer Mode
○ Auto-Photo Mode

● RaceDay Scoring V6
○ More RealTime Capabilities
○ Series Scoring

● POS Prototypes
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Infrastructure

● Upgrades
● Security
● More than 2 Billion Users
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V2 Features

● Volunteer V2
● Store V2
● Questions V2
● Coupons V2
● Loyalty
● Rich Image/Data - Finish Cert, Member Card...
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P2P

● 2025 Big Improvements
○ Bring Back My Fundraiser for Individual and Team

○ Fundraiser Milestone Report

○ Fundraiser Milestone Notifications

○ Fundraiser Self-Serve Management Page

○ Slideshow settings for fundraisers

○ Donor and Fundraiser Notifications for Manual Donations

○ More fields added to Team Fundraiser Captain Reports

● Early 2026 - Fundraiser Email
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Calendar Based Timed Entry Ticketing

2025
● Calendar-based ticketing reached maturation
● Wins from FareHarbor, Eventbrite, and legacy 

timed entry platforms

2026

● Category Pricing
● Schedule & Attendee Actions
● Customer-driven Requests 
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Membership - Ticket Integration

● Q1: Membership discounts for ticket events
● 2026 (and beyond): Membership + Ticket 

Integration matured
○ Upsell memberships to non-members with 

discounts
○ Enhanced Reporting
○ Customer-driven requests
○ Loyalty
○ Point of Sale
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RunSignup AI - Interactive, Dynamic
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RunSignup AI

18

Participants

Event 
Websites

Chat Search
Chat Purchase
Chat Self Serve

Chat Login

RunSignup AI 
Chatbot for 
Websites

Event 
Directors

Ticket 
Buyers

Participants

RunSignup AI 
on Dashboards

RunSignup AI for 
Vibe Coding

Event 
Directors

Ticket 
Buyers

Event 
Dashboards

API 
Applications

Google 
Search

Platform

RunSignup AI 
Infrastructure

OpenAPI
MCP

OAuth2
AgentCore

Bedrock

Current World
Transactional, Static

AI World
Interactive, Dynamic



RunSignup AI Infrastructure

● Open API
○ New infrastructure for security and scalability as we move into AI Agents

● MCP Tools and Server
○ Many already deployed, but only internal visibility at this time
○ Will open up to LLM’s (ChatGPT, Gemini, Claude, etc.) as those mature

● Oauth2 
○ Dynamic Client Registration (Login)

● AgentCore - Platform for developing and hosting many agents 
○ Facilitates agent-agent communications

● Bedrock - AWS platform for AgentCore
○ Multiple backend LLM’s (Claude, OpenAI, Gemini, Nova,  etc.)
○ Management & monitoring
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RunSignup AI Chatbot for Websites

● Optimized training on Website Content 

● FAQ Component

● Chat history for Event Directors

○ Train the AI model to improve responses

● Integrated RunSignup Help Content

○ Eg.  reset password, Lookup registration, etc.

● Real Time Results for natural language query 

○ Across the history of an event 

● Continuous upgrade of the underlying AI model
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749 Live Chatbots
13,000+ Chats



RunSignup AI for Chat to Buy

● Prototype only now
● Later in 2026 buy in our Chat
● Maybe late 2026, Buy in ChatGPT / Gemini
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RunSignup AI in Dashboards

● Data Analysis
○ “Trends of under 30 over past 5 

years”
● Actions

○ “Create Valentines Day 10% off 
coupon”

○ “And Email that to my email lists”
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AI Results Warehouse

● New Data Warehouse of All Results on RunSignup
● New MCP Tools
● RunSignup Results Chat
● Open to all LLM’s (ChatGPT, Gemini, Claude, etc.)
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AI Integration with Multiple Data Sources

● Collaboration with Sidekick Solutions
● Eg. Salesforce - RunSignup data

● Sidekick Webinar - Jan. 8 (Thursday)
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https://www.sidekicksolutionsllc.com/
https://info.runsignup.com/webinars_events/modern-business-intelligence-reporting-and-ai-insights-for-runsignup-race-and-events-data-with-sidekick-solutions/


Internal Development with AI

● Cursor tool is widespread
● Trained in our standards
● Prompt based Development
● Underlying models getting better

○ Claude 4.5, Gemini 3
● Cursor just acquired Graphite

○ Hopeful progress on code review 
improvements
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