
RunSignup 201:
A Smarter Email Plan 
with Drip Campaigns



Today’s Agenda

● Creating an Email Schedule

● Why Automate Your Email

● Creating Drip Campaigns

● Email Tips & Tricks

This webinar assumes a basic understanding Email V2. If 
you have not used Email V2, add that webinar to your 
repertoire!



Why Email Marketing
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Free marketing!

● Re-engage past participants

● Encourage word-of-mouth marketing

● Provide time-based calls to action

● Let participants know what to expect

● Reduce customer service needs

We’ve seen as high as 25-30% of 
registrations from email when used well.

12%
Registration 

Dollars were from 
RunSignup Email



Your 
Email Schedule
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Building 
Your Email Schedule

5555

01 02 03 04 05

Key Registration Times

- Registration Launch
- Mid-Cycle Excitement
- Last Chance

Registration Follow-Ups Emergency Emails

Why Register Logistics Emails
- Price Increases
- Discount Opportunities
- Race Benefits
- Story Telling

- Expand Your Funnel
- Key Reminders to
  Registrants

- Pre-Race Emails
- Post Race Emails

- Cancellations
- Postponements
- Changes to Course/Times, etc.

The NUMBER of emails you send will depend on the length of your registration cycle and the size of 
your anticipated field. 
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Key Registration
Times

01

Emails During Key Registration Periods
● Registration Launch
● Mid-Cycle Spike
● Late Registrations
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Registration Patterns
By Distance

Distance/Race Type Matter
● Early registration is important for long distances
● Extra late attention is required for shorter distances
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Why 
Register

These are where you make your argument for why and when to register
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● Pricing is a STRONG Call to Action. Plan 
email campaigns around all pricing changes 
or discounts.

○ Price Increases
■ Races average 1-2.5 per cycle. 

Many races have room for more.
○ Time Limited Coupons

■ Early Bird Discount, 
Holiday specials

■ Holiday-Special
● Promote Special Pricing

○ Bundles, Discount Events

● Share the BENEFITS of the race, not just the 
cost savings.

○ Race Highlights
■ T-shirt/medal reveals, prizes, 

course highlights, after-party, etc. – 
whatever your strengths are.

○ Story Telling
■ Inspirational finishers from 

previous years
■ Charity focus (the “why run)”
■ These should feel less explicitly 

like marketing

26%
Registrations take 

place within 3 days of 
a price increase
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Registration
Follow-Ups

Send Key Reminders to Registrants and Expand 
Your Funnel

● Bring a Friend Emails
○ Referral rewards program reminders
○ Group/team reminders
○ Upcoming price increases

● Points of Emphasis
○ Fundraising
○ Donations
○ Pre-race training programs

9
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Logistics
Emails

Prepare everyone for Race Day!

● Pre-Race Email/Athlete Guide
○ Typically sent race week & before race day
○ Parking info, packet pickup, race times, course map, etc.

● Post-Race Email
○ Immediately after the race + follow-up
○ Results links, photos, surveys, next event opportunity

● Volunteers
○ Task details and reminders

● Tip: Use the Pre-Race Prebuilt emails for easier access to key 
replacement tags and reminders of information to share.

● Tip: Use Registration Follow-Up Emails or customize confirmation 
email to send key race day details to very late registrants 10
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Emergency 
Emails

Have and hope to never send

● Race cancellation
● Race postponement
● Changes to course, finish line, etc.

Tip: Keep a draft of potential emergency email in your 
templates. You’ll still need to make updates, but in a 
time-sensitive emergency, you don’t want to have to worry 
about formatting !

11
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When to Send
Your Emails

There’s no PERFECT TIME
● 57% Registrations during the work day
● 30% Registrations after work 

evenings/nights
● Inboxes can be flooded in the early AM



Why 
Email Automation
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Sending Options

Send RIGHT NOW

● Send your email as soon as you set it up
● Best for last minute updates

Pre-Schedule Email

● Setup email and schedule to send later
● Best for common emails with no

likely changes

Automated Emails

● Set to send either based on registration 
date or on a specific date

● Best for key participant reminders & price 
increases

Pre-Built Emails

● Pre-populated with basic content - can be 
used for any of the other three options

● Best for ensuring correct replacement 
tags & event details



Why Automation

● Bypass human error
○ Oops, I forgot
○ I panicked and sent too many emails

● Connect regularly
○ Share news throughout the year to avoid 

feeling like just a marketing email factory
● Dynamic Lists keep participants updated

○ You know you’re sending to (or not sending 
to) the right people

● Time-based action
○ Send drip campaigns based on action date 

(like registration), instead of on a specific 
date.

15
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Automating
Your Email Schedule

16161616

01 02 03 04 05

Pre-Schedule: 
Key Registration Times

- Registration Launch
- Mid-Cycle Excitement
- Last Chance

Automated Emails: 
Registration Follow-Ups

Draft Only:
Emergency Emails

Both:
Why Register?

Draft:
Logistics Emails

- Price Increases
- Discount Opportunities
- Race Benefits
- Storytelling

- Expand Your Funnel
- Key Reminders to
  Registrants

- Pre-Race Emails
- Post Race Emails

- Cancellations
- Postponements
- Changes to Course/Times, etc.

The NUMBER of emails you send will depend on the length of your registration cycle and the size of 
your anticipated field. 



Automated Emails
For Drip Campaigns



Incomplete 
Registration

● Abandoned Carts
○ Removes people who become current 

event participants.
○ Lists are automated and cannot be 

customized

Incomplete Registration Email Recommendations
● Send once after initial cart abandonment 

(within 24 hours)
● Send once shortly before registration 

close/event day
● Edit your automated email copy

○ Separate text for each email
○ Keep it short and simple
○ Keep it non-creepy! 18

2-4%
Registrations from 

Incomplete Registration 
Emails



Incomplete Registration
Copy Ideas

Option 1: Create a Sense of Urgency

Subject: Don’t lose your spot in the Bloomsburg 5K! 

Body: We noticed you started signing up but didn't quite 
cross the finish line. Spots are filling up fast, and we’d hate 
for you to miss out on this year's race. Click below to secure 
your bib before they're gone! 

[Register Now]
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Option 2: Be Supportive

Subject: Need a hand with your registration? 

Body: It looks like you ran into a hurdle while signing up for 
the Bloomsburg 5K. Did you have a question or run into a 
technical glitch? We’re here to help! You can pick up exactly 
where you left off by clicking here: 

[Complete My Registration]



Incomplete Registration
Copy Ideas

Option 3: Training Focused

Subject: Your finish line is waiting... 

Body: You took the first step toward the Bloomsburg 
5K—now let’s make it official. Don't let your training go to 
waste! Complete your registration today and we’ll see you at 
the start line. 

[Finish Signing Up]
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Option 4: FOMO

Subject: Still thinking about the Bloomsburg 5K? 

Body: We saw you left your registration in the starting 
blocks! Join hundreds of other local runners for a great day 
of racing and community. It only takes a minute to finish 
what you started. 

[Join the Race]



Price Increase
● Automate your price motivation

○ Version 1: sends to current registrants to promote sharing the event
○ Version 2: sends to past participants who have not registered to encourage them to sign up

■ Can add custom lists. Lists more than 3 years old not recommended.
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Price Increase Emails Recommendations
● Send once before every price increase
● Customize the content

○ Using the automated tables prevents 
errors and complies with any fee 
transparency laws

○ Include images, design – pre-built 
emails can help

● Add emails from email capture form
● For Current Participants, promote referral 

rewards, teams, etc., within email 
messaging.



Price Increase
Copy Ideas: Current Participants
Referral Focused

Subject: Running is Better with Friends!

Body: 

Hi %FIRST_NAME%,
You’re officially on the roster for the Bloomsburg 5K—now it’s time to build your squad!

Since you’re already set to join us on April 11th, we wanted to give you a heads-up: our prices are 
about to jump. This is a great time to share your Referral Link with friends – they save, and you can 
earn. If 5 friends register through your referral link, you get a $20 refund!

Share this link with your friends: %RACE_REGISTRATION_URL%

{Pricing Table}
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Price Increase
Copy Ideas: Not Registered

Welcome Back…

Subject: We’d love to see you back at %RACE_NAME%! 

Body: 

Hi %FIRST_NAME%,

It wouldn't be the %RACE_NAME% without our alumni! We noticed you haven't claimed your spot for this year 
yet, and we’d love to have you back on the start line.

We’re reaching out because a price increase is right around the corner. Since you’ve run with us before, we want 
to make sure you get the best deal possible by registering before the rate goes up.

Check out the upcoming price schedule below and lock in your entry today:

%PRICE_INCREASE_TABLE%

[Register for %RACE_NAME% Here] %RACE_REGISTRATION_URL% 23



Price Increase
Copy Ideas: Not Registered

Better Than Ever

Subject: Check out all that’s new at %RACE_NAME%! 

Body: 

Hi %FIRST_NAME%,

%RACE_NAME% is back on %RACE_DATE%! We have the same festive course you love, but we’re bringing 
some Check out the upcoming price schedule below and lock in your entry today:

%PRICE_INCREASE_TABLE%

[Register for %RACE_NAME% Here] %RACE_REGISTRATION_URL%

UPDATE
24



Registration 
Follow-Ups
● This is where the fun comes in!

○ Send to current participants after 
registration

○ These are blank. Start with pre-built 
emails, or write from scratch.

○ Push your priorities: referrals, teams, 
fundraising, etc.

25

Registration Follow-Up Emails Recommendations
● Limit to 2-3 emails
● Pick ONE focus per email to keep the “ask” 

front and center
● Personalize email!



Demo: 
Automated Emails



Email
Tips & Tricks
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Finding Replacement Tags

Hot Tip: Available Replacement Tags are dynamic. This means 
you must select one or more recipient lists to see available 
replacement tags.

Preview available tags on the first step of 
Send Email, after you select your list(s).

Find available placeholders in the text menu 
when when you’re working in a text box.

Within a text box, start typing a placeholder 
(starting with %) to see matching options.

1.

2.

3.
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Customize Templates
● Build your own templates for repeatable 

emails

● Share your custom template across all 
your events

 Email V2          Templates         Your Saved Templates          Export Template



Use 
Good Emails
Our past participant list is only 3 years for a reason!

● Higher likelihood of being marked as spam (no 
longer engaging with you)

● Older lists = more bad emails
○ Emails get abandoned; people use 

throwaway emails
○ Can be used as spam traps and risk 

getting email shut down
● Use email capture forms to build new contact 

lists

30
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Back to Your
Your Email Schedule

31313131

01 02 03 04 05

Pre-Schedule: 
Key Registration Times

- Registration Launch
- Mid-Cycle Excitement
- Last Chance

Automated Emails: 
Registration Follow-Ups

Draft Only:
Emergency Emails

Both:
Why Register?

Draft:
Logistics Emails

- Price Increases
- Discount Opportunities
- Race Benefits
- Storytelling

- Expand Your Funnel
- Key Reminders to
  Registrants

- Pre-Race Emails
- Post Race Emails

- Cancellations
- Postponements
- Changes to Course/Times, etc.

WRITE OUT the emails you want in each bucket, and then assign them dates. Make sure there is TIME 
for all your emails without annoying your audience!



Thank You!
Questions?


